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Mindset Game
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Why some of us accept our 
circumstances in life and why 
some of us keep evolving and 
achieving higher levels of pro-
ductivity? This has been recent-
ly explained through a simple 
idea of ‘Mindset’ by Stanford 
University psychologist, Carol 
Dweck and is being considered 

an important study and a piece 
of puzzle that holds the answers 
and solutions for success.

According to modern studies 
in psychology, our probability 
of success is both accelerat-
ed as well as limited through 
our beliefs about our ability to 
achieve. This was well explained 01
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by Dweck in her studies when 
she classified two types of mind-
sets: ‘Fixed’ and ‘Growth’. For a 
Fixed Mindset, the potential is 
limited and circumstances static 
because of the reaffirmation of 
doing well in life, which means 
avoiding challenges as well as 
failure. This leads to limited ex-
perience and even lesser chanc-
es for creativity and new ideas. 
People with fixed mindsets con-
centrate more on having certain 
personality traits for success and 
so end up having them. However, 
their focus is never on developing 
those traits further.

A Fixed Mindset is an ide-
al choice for many because a 
Growth Mindset simply seems 

to believe in farfetched and 
unrealistic possibilities. But 

is it really so? As Dweck 
explains in her study, 

the most essential 
factor in a growth 

mindset is that 
intelligence 

or any 
o t h e r 

personal-
ity trait can 

be developed 
through effort 

and practice. Instead 
of being approved for 

what a person is or have, 
for growth it is important to 

be motivated to learn, experi-
ment and take challenges. 

This may sound like a cliché 
and many may have read or heard 
similar words in countless moti-
vational books, but what makes 
Dweck’s research different is how 
the growth mindset is developed. 
It does not come from ideas or 
creativity, these are the products 
of a growth mindset; it comes 
from the idea of development. 
While development is simply the 
basis of such a mindset, it builds 
on a completely new perspective 
of achievement, success, possibil-
ities and even failures in life. 

The two mindsets represent 
two different perspectives and 
two different worlds. In a fixed 
mindset, failure or rejection has 
no place or value and success is 
a crucial factor, while a growth 
mindset accepts failures and re-
jections and considers them as 
part of a valuable learning process. 
 Naturally, the former hinders po-
tential and human capability while 
latter improves creativity and fos-
ters growth, motivates and drives 
people for self actualization. 

Interesting enough, is another 
perspective on the two mindsets, 
explained by John Maxwell when 
he explains ‘Scarcity and Abun-
dance Mindset’. Maxwell sets a 
person’s thinking as the only fac-
tor determining success and this 
is what he has summed up in this 
concept. According to this the-
ory, those on ‘Scarcity Mindset’ 
see only limits and scarcity of re-

sources, achievements, ideas and 
absolutely any other thing in life. 
And because they believe in scar-
city are more focused on saving 
more in life from fear of losing. 
This is exactly how ‘Fixed Mindset’ 
works; fear of failure. 

An ‘Abundant Mindset’ on the 
other hand, concentrates on 
achievement and success without 
the fear of having to share it with 
others because they are simply 
not ruled by the idea of, as Max-
well puts it, ‘having only so much’. 
Exactly this is what opens up their 
minds for other possibilities be-
cause they never fear them to be 
running out of them. People who 
are on this mindset are construc-
tive while those with opposite be-
liefs and mindsets are destructive; 
for others yes, but most important-
ly for themselves. 

These mindsets for success 
are not simply theories; they hold 
meaning and value. They are ac-
tually practiced and developed 
by effective leaders and suc-
cessful people around the world. 
The idea that these people are 
either born with these mindsets 
or have a natural hand at them, 
is putting yourself, once again in 
a ‘Fixed Mindset’. These people 
make deliberate effort everyday 
to reinforce these ideas and open 
their minds for possibilities and 
abundance hence developing the 
‘Growth Mindset’ as well as stay-
ing in the ‘Growth Mindset’. 
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Programme

your brain
When we read the term ‘Pro-
gramme’, the first thought that 
comes normally to our mind is 
codes and lots of codes. Yes, we 
all have heard of computer pro-
gramming but brain program-
ming? That probably seems 
like a myth. It is hardly ever the 
case that we sit back and think 
about how we do, whatever is 
it that we do. It is no new dis-
covery that every action that 
we take is a result of a signals 
being transmitted by our brain. 
But why should we programme 
our brain when it has a system, 
developed through nature? Why 
all the hassle, right? But what 
if besides the natural function-
ing of our brains, some of the 
functions are subconsciously 
programmed as we grow and 
experience different situations 
and circumstances?  These are 
the functions  that can be pro-
grammed and reprogrammed. 

To better understand how 
this is possible, let’s skim a bit 
through how our brain func-
tions. It is all a combination of 
stimuli. An outside stimulus is 
felt through our senses and the 
sensation or feeling is then sent 
to the brain through neurons. 
The brain then decides on the 
specific course of action, send-
ing response/reaction through 
a different set of neurons to 
the relevant senses or parts of 
our body which then perform 
 accordingly. 

For example, someone lights 
a match and brings it near 

your hand. In an instant, you 
will feel a sharp pain and move 
your hand away. This is an au-
tomatic reaction your brain is 
programmed for. Your hand is 
programmed to feel the pain 
when touched with fire and to 
get away from the source of 
pain. This is the natural pro-
gramming of the brain.

 However, for those interested 
in this science, the good news 
is that not all programming of 
the brain is natural. Some of 
the functioning is programmed 
through our circumstances and 
hence can be altered. Obviously, 
such functions are exceptions to 
those programmed by nature. 
Let’s take another fire example, 
where you see smoke rising at 
a distance. This time when you 
see or smell the smoke, your 
brain immediately sends orders 
to either run away from it or to 
extinguish it. Either of the action 
will depend on the level of dan-
ger or panic you have associat-
ed with it. 

Come to think of it, this abil-
ity to reprogramme your brain 
and it how it thinks and acts in 
different situations and circum-
stances, is again a natural phe-
nomenon of the brain; reaffirm-
ing the fact. Human brain has 
the ability to adapt to situations 
and at a much faster rate than 
can be thought of. Sometimes 
this change in our actions and 
reactions is temporary while 
sometimes the adaption is 
 permanent. 
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Be

courageous
What do we typically associate 
with courage? Someone jump-
ing off a high cliff? Or a soldier 
entering the battlefield? Our 
perspective of courage typically 
revolves around an act of gal-
lantry. Ever since we know, we 
have been fed with stories and 
tales of heroes who fight dili-
gently and are filled with feelings 
of self sacrifice. No doubt these 
are great acts and worthy of re-
spect but are also the reason 
why many of us never attempt 
at being brave.

We have associated such 
grandeur to it and we fear we 
can’t live up to those standards. 
After all, not everyone can be 

good at it and so bravery should 
be left for only those few who 
have it in them. But to say the 
truth, our perspective of cour-
age is totally messed up. Even 
more, we fail to recognize and 
acknowledge an act of courage.

Courage has more to do with 
facing and overcoming fear and 
little to do with putting up a 
great act simply to be applaud-
ed. Everyone can be coura-
geous in their own little space, 
by stepping out of the comfort 
zone and taking risks in life. We 
all can be courageous if we learn 
to fight the bigger battles, those 
involving our fears, self made 
barriers, hindering  creativity 

To those intrigued by the fact 
that human brain can be pro-
grammed understand the poten-
tial this idea holds. This is as much 
science as it is an art. Without get-
ting into the technical stuff, simply 
take it as the infinite possibilities 
we can programme our brains for; 
how it catches a stimulus, how it 
analyzes it and what reactions 
and responses it sends through-
out our body. Every time our 
brain can be programmed it can 
have different approach towards 
anything that comes our way. But 
here is the real deal, how to get 
your brain to be reprogrammed?

People do it and suggest it for all 
sorts of reasons. The motivation-
al exercises to think differently, to 
respond and perceive differently 

are all telling you to reprogramme 
your brain but what they might 
not tell you, is that this brain pro-
gramming is achieved through 
hard work and years of continu-
ous practice and reinforcement. 
But lift your hopes high, because 
there is not even the slightest 
chance anyone would fail if they 
keep to it. With a few handy ex-
ercises you could easily be on the 
road to programming your brains 
the correct way. Mastering the 
skills of programming will open 
doors for you to mould your brain 
to function the way you want.

The first thing to begin is to 
decide the target, the end goal 
that is to be achieved. Having 
decided on that, the next thing 
you do is learn to have presence 

of your mind. With this in place, 
begins the real work. How you 
think must become a conscious 
thought process rather than sub-
conscious. This will allow you to 
control your mind. Better control 
over thoughts leads to map your 
thoughts; how will you move from 
one thought to another. There 
can be two courses of action – 
positive or negative. 

Think of it as a cyclical track on 
which your thoughts run. Once on 
a positive track, all other thoughts 
will automatically be tuned into 
the same frequency.  A onetime 
course of brain programming will 
not show you a concrete result 
but a constant and deliberate 
practice in the right direction will 
definitely pay off. 



and confidence to dream for im-
possible.

On a closer look, perhaps, we 
are surrounded by heroes who 
have transcended boundaries, 
re-imagined realities and taken 
risks in pursuing their passion 
without ever having fought any-
one in person. There are count-
less such examples, for instance, 
Thomas Edison pursued his vision 
and produced a light bulb; Albert 
Einstein, rejected by people for 
his theories but later accepted 
and celebrated as the father of 
Modern Physics; Steve Jobs, who 
revolutionized computers with 
his ideas; and Galileo Galilei who 
faced house arrest but continued 
defending his views which later 
earned him the title of ‘Father of 
Modern Science’. 

They are as much heroes as any 
great warrior or mountain climber 
for they have actually faced their 
fears, taken risks, faced rejection, 

stood up in the face of resistance 
and proved themselves. These 
people believed in their ideas and 
themselves and despite of be-
ing laughed at, did not fall back. 
It takes a great deal of courage 
to think differently, to believe in 
yourself and to make the impos-
sible happen. 

Great inventions, breakthroughs 
and visionary ideas seldom flow 
from a mind obstructed by fear – 
fear of failure, fear of being laughed 
at or fear of risks. The road to inno-
vation is never easy and there is no 
reason why it should be thought of 
as easy. There are only a few of us 
that are open to our realities be-
ing challenged. Many of such ide-
as lead to disruptive innovations 
and huge paradigm shifts and 
so naturally gathered resistance. 
 However, we all know from these 
great examples that all of this ef-
fort really does pay off. There are 
plenty of other ideas that are still 

hanging around with the same po-
tential. But then that’s where the 
difference lies. These people knew 
how to face their fears and over-
come them. 

The biggest fear people face 
today is falling out of the crowd, 
to be different. It’s natural to feel 
afraid but to hold yourself back 
because of it is failure. Mus-
ter up the courage and spit out 
your ideas, no matter how crazy 
they seem to be, even to you. Ex-
periment with them and devel-
op them. Those are your ideas 
and should reflect you and your 
dreams. Hold each one with pas-
sion and work for them as if they 
have happened. It might only be 
sometime before you know your-
self as another ‘Steve Jobs’ or 
‘Thomas Edison’, celebrated by 
the world for your crazy unfitting 
ideas, strangely transforming the 
world
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Diamond values

outside  
the box
Good habits and a productive 
lifestyle  never miss the tar-
gets; whether they are applied 
to professional or personal life. 
The way we make our decisions, 
which involves an entire thought 
process behind it, determines 
the quality of those decisions 
and becomes the basis for 
our decision making capabili-
ty. With the increased amount 
of competition, the need to be 
on  constant change, self moti-
vation and with a huge number 
of problems coming our way 
from every direction, a system-
atic thought process is essential 
to look for high yielding solu-
tions. But how do we tune into 
a  systematic thought process? 
That’s a real deal. 

The very first step is to find 
your priorities and decide your 
values. It is important to under-
stand what a value based ap-
proach to thinking can get you. 
These thought processes have 
turned people from rags to rich-
es and vice versa, so their full 
potential lies in how well we un-
derstand them and how we ap-
ply them to our lives. The better 
grip we have at them, the more 
often we put them to use, the 
better circumstances we shall 
surround ourselves with. For 
starters, this might feel like a 
mechanical job or even boring, 
to switch from one to  another 

in a highly systematic way, 
like rewiring your entire mind, 
your world and how you have 
learned to work at it, but just like 
any habit this soon becomes 
how you do things. What’s most 
important is not to panic when 
things don’t seem to be working 
your way. 

For a value focused approach, 
two things should form the core 
of your thinking process. Be-
fore taking any decision or even 
thinking about it, concentrate 
on first, the context of the situa-
tion. Ponder over the backdrop 
of the situation. Those are most 
important when making a diffi-
cult choice. Second, know your 
objectives well because that is 
where you need to go. Clearly 
formulated objectives can take 
you anywhere and poor ones 
can render your entire effort of 
a systematic thinking fruitless. 
Whether it is about resolving 
conflicts, choosing a career path 
or simply completing a day’s 
tasks, priorities and goals make 
complex situations to melt into 
simpler ones. 

Having said that, how do we 
know if we are on the right track 
with our objectives, since they 
form a focal point of our deci-
sions? Well, obviously objectives 
always differ for every person 
and for every situation. For all 
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It̀ s Just

a Mind-
Set Game

that there is, ethical practices and 
integrity should be central to our 
objectives in life. Our goals in life 
should be governed by our firm 
believes and rooted in the de-
sire to help others, or least not to 
harm others. A positive thinking 
in deciding our objectives will be-
come the basis for a better struc-
tured thinking process. 

The most successful leaders 
today, those loved by their sub-
ordinates, their peers and even 
recognized by public for their 
achievements make integrity as 

part of their life’s goals. It is the 
biggest leadership investment 
that reaps positive results be-
cause it involves thoughtful deci-
sion making, focuses on inclusion 
rather exclusion, maximum utility 
and profit and minimum losses 
for their people. It is all about do-
ing the right thing, choosing the 
correct values and finally making 
decisions through a thoughtful 
study, weighing the situations as 
well as their circumstances. 

It might seem overwhelming at 
first and obviously these leaders 

have achieved perfection but re-
member, even they started with 
baby steps and so there is no 
chance that you or anyone else 
cannot do it. It is never too late to 
switch to this simple rule to lead-
ing a successful and prosperous 
life.  You might not turn out with 
a high paying position or a world 
changing business idea but you 
can still navigate your life to find-
ing happiness, wherever your pas-
sion might lie and make the most 
of it. 

The power of your mind when 
used for setting and achieving 
goals is the path to success. 
All too easily, we get distracted 
when we start out while decid-
ing what we want to achieve. 
Missing goals we set ourselves is 
the definition of failure, whereas 
attaining them provides a sense 
of achievement and accom-
plishment – it all boils down to a 
mind-set game.

Mind Power and Goal  
Accomplishment
Goal setting and persever-
ance form the main building 
blocks of purposeful living. The 
mind-set used by successful 

 entrepreneurs makes effective 
use of goal-directed thinking, 
and planning every step of the 
way when starting any enter-
prise. Social psychologist Dr 
Heidi Grant  Halvorson recom-
mends we break goals down 
into specific actions. Simply fol-
low her guide “A Tool to Help You 
Reach Your Goals in 4 Steps” to 
understand how you can signifi-
cantly improve your odds by us-
ing what motivational scientists 
call if-then planning to express 
your intentions. Dr Halvorson 
goes on to comment, “we’re 
neurologically wired to make 
if-then connections, so they’re 
powerful triggers for action.”



Analyzing Decision Making
Effective goal setting occurs when 
we set tough targets we truly be-
lieve we can achieve. The five crit-
ical elements of this mind-set are:
  Be honest from the outset - is 

there really a gap in the market
  Be passionate about what you 

are setting out to achieve
  Hold true to your vision 

every step of your 
 journey
 Believe in your 

idea at all times
 Live your 

dream

Aim for the Moon and Reach the 
Stars
Once the ground rules are set 
and before starting out, the 
time is right to test whether or 
not we should be aiming higher. 
Setting goals too small in edu-
cation and business may not be 
down to inexperience and lack of 
qualifications, but rather to low 
self-esteem. Famous British en-
trepreneur, Sir Richard Branson 
illustrates perfectly to us how 
aiming higher and achieving suc-
cess worked for him. He took on 
uncompromising British  Airways 
and won the battle for Virgin 
Atlantic to share the lucrative 
 skyways.

Maintain a Fertile Imagination
While we all like to dream of a 

great future for the ideas 
we give birth to, convert-

ing visionary concepts 
into successful out-

comes is a com-
pletely dif-

ferent ball 
game and 
one that 

few of us get 
to achieving in 

reality. Never give 
up and keep per-

sisting until your dream 

comes true. This is how some of 
the modern wonders came into 
being, with many evolving as part-
time start-ups running out of a 
small garage.

Nurturing Fresh-baked Ideas
Acclaimed author, John Maxwell 
encourages us to ensure our 
vision is a recipe for personal 
growth. In John’s own words:

“In a growth mind-set, people 
believe that their most basic abil-
ities can be developed through 
dedication and hard work - brains 
and talent are just the starting 
point. This view creates a love of 
learning and a resilience that is es-
sential for great accomplishment.”

His model requires that we un-
derstand the difference between 
a growth mind-set and a fixed 
mind-set, so that we can identify 
practices and language that pro-
mote the former.

In conclusion, we learn at an 
early stage that necessity is the 
mother of invention. In reality, it 
requires a spark of genius in an 
inquisitive and active mind to con-
vert a good idea into a sensational 
development that could improve 
the lives of every one of us. This 
is what makes humankind unique. 
Are you ready to play your part?

  

  


