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EXCELLENCE 
INDICATORS

Excellence is an asset which is not once 
and for all acquired; on the contrary, it is a 
never-ending process which requires quite a 
hard-work in order to attain a level of profi-
ciency. Discouraging it may sound, there is 
no specific formula to follow in order to lead 
a successful path towards excellence. Espe-
cially when it comes to business field, there 
is a great deal of pressure for new insights 
into business strategies as well as demand for 
high-performance. However, it takes a lot of 
dedication and personal commitment to excel 
in business terms and that is something that 
cannot be taught. Many a organization have 
appropriated the term ‘operational excel-
lence’ but, truth be told, there is no specific 
definition of what it really means. 

According to the European Foundation for 
Quality Management (EFQM), business 
excellence is: “Outstanding practices in 
managing the organization and achieving 
results, all based on a set of eight fundamen-
tal concepts” these being, “results orientation; 
customer focus; leadership and constancy 
of purpose; management by processes and 
facts; people development and involvement; 
continuous learning, innovation and improve-
ment; partnership development; and public 
responsibility”. 

As can be seen, it takes more than just a 
simple degree in Business or Marketing. Ex-
cellence in business is a procedure learned in 
time and embodies the old saying: ‘No gains 
without pains. ‘ 



Personal development is undoubtedly a deter-
minant factor in business excellence and recent-
ly has ascended among the top-high priorities 
of some of the most acclaimed organizations 
as a major presupposition such as Apple and 
Amazon. A turnabout has been observed to 
the perspective of the companies towards their 
business’s development and performativity. 
Some decades ago it was believed that job 
security and good working conditions would 
fulfil the needs of the employers, but presently 
a more humanitarian attitude is adapted where 
companies manage people individually and 
establish a new work contract. For example, 
many businesses have adopted the so-called 
work-life balance programs (WLBPs) in order to 
ensure a better balance between the demands 
of the job and the healthy management (and 
enjoyment) of life outside work. The current 
data suggest that these kinds of objectives 
are only beneficial since, apart from building 
diversity in skills and personnel and reducing 
sickness and absenteeism, it is reported that it 
encourages employees to show more initiative 
and teamwork, it increases levels of production 
and satisfaction, and last but not least, it de-
creases stress and burn-out. Employee benefits 
have the purpose of improving satisfaction, 
motivation and loyalty.

Nevertheless, as mentioned before, this does 
not happen over a night. One has to have a 
concrete basis in order to reach perfection in 
terms of business excellence. For that reason, 
education and the foundations it provides play 
a critical role towards a well-balanced char-
acter. Education lies the ground for innovative 
accomplishments in economic development; a 
proper and stable education provides not only 
skills but also motivation, which in turn im-
proves, for example, the work content and the 
productivity as well as favoring development of 
innovation in procedures, products and work 
organisation. 

Another indicator which can lead to business 
success is the broadening of one’s skills. Every 
successful ingoing business owns a human 
resources department (HR) which, in short, 
supports the organization’s vital processes. Its 
plans cover areas like talent management and 
retention, while it tries to maintain the employ-
ees’ engagement, fulfilment and improvement. 
Additionally, within their duties, they undertake 
tasks such as, preparing future leaders at all 
levels. The learning and improvement needs 
of the employees should be taken into serious 
consideration and have the capacity to pro-
vide with a fast and effective solution so as to 
supply smooth organizational profitability and 
personal development. On the other hand, the 
employers should hold appreciation for the 
contributive efforts of their employees for the or-
ganization’s success and, respectively, to show 
them that they understand their needs and that 
they care for them. Therefore, the organization 
supports similar measures to guarantee high 
levels of satisfaction and makes sure that they 
apply all of the above qualities in order to 
attain the higher/the better results.



THE BYSTANDER 
EFFECT

A closer look at the data indicates that there 
is a turn towards a more anthropocentric 
approach as an excellence indicator in 
today’s business world. However, the 
question of whether the above can be 
systematically applied to a big group of 
people can prove to be highly problematic. 
To portray the issue in psychological terms, 
take for example the experiment of the 
bystander effect which indicates the influence 
of the people where the majority appears 
to psychologically prevail over the small 
groups or the monads. More specifically, the 
video displays man fallen down in apparent 
pain asking for help amidst a crowded 
and busy street in Liverpool. Although it is 
clear that there are many people nearby, 
no one proceed to help him, following and 
exemplifying the other people’s behavior 
who just ignore him. Later on, the experiment 
is repeated but that time, protagonist is a 
woman in the exact same situation. After 
almost half an hour, there was a passer-by 
who approached her in order to ask is she 
is okay, and it was after that gesture that 

more and more people went closer in order 
to provide first aid. The experiment makes 
its grand finale, this time with a well-dressed 
man, obviously belonging to the high society, 
again in the same situation. It took only 8 
seconds for someone to approach him.

Although sad, there are many reasons why 
bystanders in masses fail to act in emergency 
situations. From the psychological angle, 
bystanders scan the reactions of other people 
to check out if it is urgent to interfere. In other 
words, the fact that everyone does nothing 
is diffused to the rest of the people resulting 
in a general inactiveness as they have the 
contention that help is not needed.
 



If this experiment was about to be 
translated in the business world, 
it would be proved to be a huge 
disaster. By the same token, the bystander effect has major 
implications for ethics in the workplace. Regarding the fact that many 
employees are still possessed with old-fashioned prejudices such as 
‘I only mind my own business’ or ‘I do not like to mingle in other’s 
people business’ can be a major obstacle for the development of a 
business. A recent survey in financial services executives working in 
the U.S. and U.K.reported that 26% of respondents had witnessed 
wrongdoing in the workplace but said nothing of it. The main reason 
was that also some other people noticed it but never reported it. 
Although it goes without saying that is a great reluctance when it 
comes to report a mishandling or a fraud in your business one will 
hesitate to ‘whistle-blow’ it because no one else did.

A recent survey in 
financial services 

executives working 
in the U.S. and 

U.K.reported that 26% 
of respondents had 

witnessed wrongdoing in 
the workplace but said 

nothing of it. 



STRATEGIES OF HIGH 
PERFORMANCE

Nevertheless, the inability to take initiatives 
and stand up for yourself reveals an 
inconsistency with the business’s objectives. 
One has to be actively involved and not be 
afraid to be responsible if something similar 
takes place in the working place.

On top of that, Human Resources department 
focuses on creating a high-performance 
workplace and on developing certain 
strategies for excellent efficiency and an 
integrated strategic direction. Besides the 
enhancement of performance, this turning 
towards a more human-centered tactic does 
not necessarily involve only personal talent 
management or a ramping up productivity, 
but on a macro level it takes into account the 
positive results that derive from following a 
healthy and balanced lifestyle. 

Considering this in excellence issues, studies 
have shown that as the business demands 
more productivity from knowledge workers, 
employees suffer in their personal lives. More 
importantly, when employees cannot hold 
down their stress at work, they regularly show 
negative practices, for example anxiousness, 
uncooperativeness and depression. All these 
have a negative impact on the business 
groups and diminish individual and group 
performance. In their endeavor to decrease 
these implications, employees can be easily 
led to “decompression” strategies in order 
to open with the stress or negativity such 
as alcoholism, sedentary life and mindless 
activities. 



Businesses have adapted different patterns 
according to their needs and demands to 
ensure that high productivity and business 
excellence will not be performed against 
the physical and psychological stamina of 
their employees. One strategy is the sleep 
management. The rest is a key figure for 
human recovery and upturn. Research has 
demonstrated that a huge amount of negative 
effects connected with inadequate (six hours 
or less) of sleep per night. Among the various 
side effects, sleep-deprived people face 
difficulties when it comes to poor problem 
solving, productivity, and lower levels of 
energy. With insufficient sleep, employees 
are inclined to make more mistakes and suffer 
more industrial accidents that would require 
treatment. 

Until recently, most companies promoted the 
monophasic sleep schedule which involves 
seven to eight hours of continuous sleep every 
night. But presently, the polyphasic model 
if sleep appears to be taking over the new 
strategies; polyphasic sleep is also set apart 
from a biphasic sleep in which there are two 
blocks of sleep in 24 hours, i.e. the night 
sleep and the typical Latin siesta - the “6th 
hour nap”. The advantages of the polyphasic 
sleep model can be translated into higher 
rates of performance. One of the compelling 
evidence to this style of polyphasic sleep is 
the abundance of creative thoughts present in 
your mind at any given point during the day. 
While most human beings experience this 
sort of creativity while they sleep, they lose 
it (or at least 90% of it) immediately upon 
waking. Since one will always be within a 
couple hours of some REM hallucination, 
they will find those naps to be an incredible 
source of creativity.

On the other hand, however, there is 
no specific pattern one business can 
impose to its employers. Although 
electroencephalograms have indicated that 
individuals are invariably biphasic sleepers, 
each person follows their own schedule 
based on the hours which they feel more 
productive. What is often overlooked, 
however, is the fact that one can easily 
change their sleep pattern immediately. 
When people experience adjustments to 
match their sleep-wake cycle, there is a great 
likelihood that they will be unable to sleep 
and wake up at regular times which can 
cause shift-work sleep disorder.

A Sleep:



Sports are another strategy for boosting 
business’s performance. Sports science can 
have a powerful effect on the productivity 
since they do not only empower the physical 
dimension but also the emotional and the 
mental. By strengthening their capacity in 
these fields, employees tend to have less 
stress, to fend off negative, performance-
clouding emotions (such as impatience 
or frustration) and intensifies the brain 
performance and development. Especially 
in competitive sports, aiming at single goal 
or cooperating together with other players in 
the team, increases the ability to have highly 
engaged, higher-performing, healthier and 
more energetic employees who will remain 
focused to whatever they are required to do. 
Incorporating ingredients from the athlete’s 
components can have an impact on the 
working relations with your co-workers since 
humans who do sports have learned how 
to develop a sense of personal, team and 
organisational mission.

 

As far as the role of nutrition is concerned, 
eating the wrong sorts of food along with 
not drinking enough water reduces the 
worker’s capacity to sustain energy and 
to think creatively. Another bad habit is 
that many humans skip the breakfast meal 
and replace it with unhealthy junk food 
such as doughnuts. Moreover, these sort of 
highglycemic substances cause a spike in 
blood glucose, bringing about a feeling of 
hunger requiring something quick to stem the 
pangs, which, in turn, workers struggle to 
satisfy these yearnings by consuming more 
and more sugary food. On the other side, 
when an employee follows a balanced and 
adjusted diet rich in complex carbohydrates, 
like vegetables and fruits, and proteins, they 
have the ability to maintain the sugar in 
their blood for much longer. As a matter of 
fact, there has been recently an ever-higher 
demand for substantial products which 
are said to increase their bodily and brain 
performance. These items contain a high 
level of protein in order to ensure maximized 
operations and better working results.

B CSports: Nutrition:



D Environment:

In addition, the working environment significantly contributes to a 
smooth-running business. The energy and the qualities emitted from 
the people working in the same environment defines the level of 
engagement. The employees should encourage their employers to 
take some distance and relax before an important meeting or project, 
give them time to breathe and be more concentrated so as to attain 
better and more goal-oriented performance. The emotional resiliency 
is a chief factor; when one feels like working in a harmonious 
ambience, they stop being frigid and stiff and gives vent to their 
creativity.  The ability to disengage from the linear workload, to one 
of oscillation like getting up and walking around, talking with others, 
taking breaks, short bursts of exercise are proved to be successful 
indicators. Also, what is often underestimated is the importance of 
having the appropriate orators and mentors. Having coherent and 
versed people as guidances can only work in favour of the employer 
who, on the one hand, is more focused and confident of themselves 
while, on the other hand, they gain a deeper understanding of the 
project and knowledge which cannot be taught from manuals.



E Productivity 
Planning:

Another element is the management of the 
productivity planning. In short, it consists 
the arrangement of production and the 
manufacturing modules in order to serve 
different customers. Companies appropriate 
different methods of production planning 
such as single item manufacturing, batch 
production, mass production, continuous 
production etc. have their own type of 
production planning. It is a strategy whose 
results are obvious in the long run. Production 
planning has predetermined timeframe which 
is called the planning horizon and consists of 
four activities:

•	 Determination:	the	required	item		 	
combines effectively the components in order 
to satisfy the needs of the clients.
•	 Insight:	to	be	able	to	acknowledge	
the current challenge of production and 
demand of the existing resources.
•	 Schedule:	keep	as	much	as	possible	
with the manufacturing process and try to 
stick to the deadlines and processes.
•	 Setting	up	and	delivering	production	
orders to production facilities.

In order to safeguard the smooth conduction 
of the procedure, the production planner 
or production planning department has to 
embrace a regime of close collaboration 
with the sales and the marketing department. 
Brendon Burchard of the High Performance 
Academy has created a method which 
facilitates the production of the planning. 
At the beginning, one has to fill in a sheet 
in which they are informations about the 
project. Burchard assumes you are a working 
executive and arranges your day into three 
broad sections: Projects, People, and 
Priorities. So you have three large projects, 
each with five sub-tasks. You then list the 
people you need to contact today, and the 
people who you are waiting to get in touch 
with you about some task. Finally, you add 
one must-do item every day which is your top 
priority. Just like that, you’ll start winnowing 
down your task list. With this way, you 
organise your priorities and not feeling 
like drowning in a vast sea of tasks and 
responsibilities. 



Hands-on 
strategies: E

Developing and implementing a strategy is quite important. However, 
many a time, ideas and innovations are presented in such way that 
are rendered too incomprehensible to implement. Below are four 
stages for improving organisational performance by developing 
hands-on strategies:
•	 Preparation:	in	order	for	a	strategy	to	succeed,	some	initial	
actions should be taken in advance. First of all, there has to be a 
vision. Because the vision is an abstract term, it will be implemented 
though assessment and the development of the planning process. 
These elements are closely interconnected to one another in order to 
avoid any external or internal perils which may ruin the plan.
•	 Plan:	following	Brendon	Burchard	system	of	prioritising	our	
tasks s by considering the needs, strengths, and resources of the 
organisation. At this point the initiator should be able to answer some 
critical questions, such as: What is the thing we want to accomplish? 
How are we going to achieve it? Which is the method of assessing 
the progress?
•	 Implementation:	as	said	above,	it	is	extremely	important	to	
ensure the smooth communication and the dealings within a project. 
Strong management and effective supervision point to report and to 
guide the progress as well as ‘marketing’ the plan.
•	 Review/Revision:		the	final	strategy	keeps	track	of	the	
ongoing process by being continuously updated. At that point, 
organisations have a clear image of the project and they have 
gathered enough information to review performance and to reassess 
the development, goals, outcomes, strategies, and action steps and 
make recommendations for potential alterations. 



THE BIOLOGY OF 
EXCELLENCE

The biology of human being deals with 
activities of living organism. The Biology of 
Excellence includes different factors affecting 
activities in terms of excellence in productivity. 
Sports, nutrition, and sleep greatly affect the 
productivity of an individual at work.

SPORTS AND PRODUCTIVITY

Sports are very crucial for a healthy lifestyle 
in our lives. We learn a set of rules by sports. 
Sports teach us about strategies of winning 
and team contribution. Whether we are 
spectators or playing the game, we learn 
the art of tolerance, even we are not paying 
attention to sports. Increased workplace 
productivity is the goal of each company. 
Higher revenue and a stronger bottom line 
can only be achieved through increased 
productivity. Sports can increase productivity 
by multiple ways.

•				We	understand	planning	versus	
execution by sports because setting goals is 
the first important step in any task and we 
should make sure that goals are attainable 
and then work on goals to attain them.
•				If	we	are	not	measuring	our	
performance, we have no benchmark for 
improvement; this is learned through sports as 
well.
•				We	can	also	learn	from	sports	down	
time that is we cannot be productive all day 
every day. There can be an accident or 
unforeseen circumstances that keep you away 
from working.
•				Sports	teach	us	little	friendly	competition	
in the working place that helps to increase 
productivity to some degree.
It reveals that sports have a positive effect 
on boosting morale and improving mood, 
motivation, and productivity in the working 
environment and boost performance. 
Sports are very influential and they have an 
important place in working life. Sports create 
a bond between colleagues and managers 
on a daily basis and enable a strong 
connection between all employees.



Techniques Improve Productivity  
by Sports

i.    Encourage employees to watch and attend the sports events. 
Collective support and interaction generate energy which will make 
employees feel more valued and they will openly discuss more work 
related stuff.
ii.    Encourage staff to play sport with each other like running clubs, 
hiking teams, football, cricket and tennis leagues at lunch time, 
after work or during holidays. It will develop shared interests and 
refreshing feelings which will definitely increase productivity.
iii.    Focus on sports during team building, healthy competition 
will boost team spirit and have a positive effect on the relationship 
between management and junior staff.
iv.    Sponsor employees who specialize in any sports. Support their 
efforts and ask them to run a coaching session and presentation 
sessions for colleagues to tell them what you have learned being 
a part of the sports team and how to maximize performance and 
motivation.



SLEEP AND PRODUCTIVITY

It is well accepted that sleep is sound sleep 
is a necessity of excellent productivity. Sleep 
deprivation is strongly associated with 
decreased productivity, lack of focus on the 
task, less innovation, lower job satisfaction 
and unethical behavior at the workplace. 
Therefore, effects of prolonged wakefulness 
on innovation are damaging to corporate 
objectives. Less sleeping duration affects 
prefrontal cortex of the brain, the area that 
controls human innovation, self-control, 
and creativity. Lack of sleep is also directly 
related to stress so decreased productivity at 
workplace. When sufficient sleep needs are 
fulfilled an employee has:

•				Improved	cognitive	performance
•				Better	memory	consolidation
•				Increased	decision-making	and	attention
•				Faster	reaction	time
•				Increased	learning
•				Improves	immunity.

This shows sleep is essential for our well-
being and it has the positive effect at the 
workplace by increasing performance. It 
affects body and brain as well. Especially for 
a working individual sleep helps to recover, 
heal and renew themselves. We will feel 
totally refreshed by proper sleep and ready 
to work hard again. This way productivity at 
the workplace is increased to great extent.
Techniques to Improve Productivity by Sleep
i.    Follow a routine, having a schedule 
and tightly sticking to it allows the circadian 
rhythm of a body to become regulated, 
which causes the person to feel more 
refreshed and energized.
ii.    Get enough sleep in accordance with 
your body requirements.
iii.    We should avoid earth shattering 
buzzer alarm to improve our mental health 
and productivity
iv.    We should wake up a little earlier 
than usual while working on creative and 
innovative projects.
v.    Napping can also improve work 
performance and productivity.
vi.    Wake up with a purpose, employees 
who are passionate about their work may 
increase productivity this way.



NUTRITION AND PRODUCTIVITY

Nutrition has a direct impact on productivity 
and cognitive performance. Healthy eating 
habits are necessary for healthy lives and 
better productivity. Unhealthy nutrition is 
associated with a 66% increased risk of 
loss of productivity. A healthy brain diet is 
very necessary for improved productivity. 
Ingredients of our food enter our brain 
through blood stream help us concentrate 
and focus on our tasks while it may 
negatively influence our alertness and ability 
to perform. Glucose, Omega 3 and Omega 
6 fatty acids, amino acids and antioxidants 
containing nutrition affect positively our brain 
and productivity.

Adequate nutrition can raise our productivity 
up to 20% on average. Our brain works 
best with about 25 gram of gram of glucose 
circulating in the brain. Nutrition with low 
glycemic index value gradually releases 
glucose into our bloodstream. This gradual 
release helps minimize blood sugar improves 
brain power and mental focus.

Techniques to Improve Productivity by 
Nutrition
i.    Eat a healthy breakfast; a productive 
workday starts before we leave our home, 
with a nutritious breakfast.
ii.    Do not skip a meal; when we are 
busy at work, we do not consider food as 
a first thing tp go. Skipping a meal is not 
economical because it decreases energy and 
productivity.
iii.    We should make our eating decisions 
before we get hungry in order to maintain 
energy level for productivity.
iv.    We will perform better by grazing all 
the day instead of letting our glucose down 
at lunch.
v.    We should make healthy snacking easier 
to achieve than unhealthy snacking.



BE THE 
INITIATOR 

The data yielded by these strategies provide 
strong evidence that excellence indicators 
follow the dogma of ‘dum spiro spero’. 
Once you know what you want to achieve, 
incorporate the professional objectives 
with your personal ones in order to have 
something to work towards. The strategies 
above secure that the goals of the job are 
clear and pave the road for a successful 
conduction of a business. Professionals 
who know what they want and where they 
want to go have a strong sense of initiative, 
thus they run less risks to making the errors 
that would drag them straight to failure. 
Building self-confidence and trusting your 
instinct and not be afraid to speak up and 
differentiate from the others can lead you 
to marvelous opportunities. Organizations 
seek for  employers who can think on their 
feet and be active without having someone 
to tell them what to do all the time. Taking 
initiatives is not for people who lack courage, 
but is a skill one can develop and to reach 
a satisfactory degree, because in the end 
it the ingredient that pushes teams and 
organizations to innovate, and to overcome 
competition




